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GOyEA~Iio:{; THE

OCCUPANCY OF THE

TELEGRAPH AND
TELEPHONE SUBWAYS

RtiLES AND REGULATIONS

Approyed by the Commiuioaer of Water
Supply, Gu aD.d Electricity, Dec. 3lat. 1913
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SECTION 1.

Applications for Space.

All applicabous for space in the subwa,s
.hall be made ill writing aDd shall sift:

la) The Dame of the appliCIIDL

{b) The tIerID for which the space is
. de:tiJed. _,

(e) Tile purpaIC for which the spuz is
desized.

(d) The m aDd Du:D'= ~f ducts ~red.

(e) Tbe Dumber aDd dimeDsiODS of the ca­
bles to be placed in the ducts.

(0 The Dumber. me aDd material of COD­

duc:ton ill cables. aDd character of
iDmIatiozL

(I) The arrangement of c:caducton. whe­
ther 1iqI, or in pairs.

(h) The maximum elec:tro-motiYe force of
the machines or batteries mpplyiDc
the c:um:Dt to be ued. ..

(i) Such other speciDc informatiOD u will
fully gplaiD the use. to be made of
the space desired.
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The writtal CODIalt of the CamnisM-r
of Water Supply. Cas ad Electricity aaust

be obt.aiDecI be:vre b Subway CompaIl1
will allow UJ' coaducton to be placed ill
the ip&Ce "'pod

E1ectro-motive Force. Current aa!
Testa.

The R..Je. of the ~:l!tlDcat ~f ~1&!ft

Supply. Gas aDd Electricity. wfeaiaaa IDe
irt~latioa resistuc:e of cooduc:ton ad IDe
tests for determiaiq the NIDeo IIlIIIt be caD­

plied with.
AD tab aDd detenaiDatiaas IDlISt be made

by the pubes 0WDiDI or CODtIoIlias the em.
ducton.

The eJectro.motPe force ad IDe amoaat
of curreDt aa,e,ed iD the cable or cables
placed iD the aubwa,. lIhaIl be limited. by
fuIiDs or atberwiIe. to such a amoaDl daat
ill the etealt of c:roaes. IJ'OIIIIda or acDer
trouble ill tbe cables. Iadl b'oable aLalJ _
C&IIIe damqe to the propeatl of the Subway
Cclmpaay or to the c:ahIea of .", of ita acDer
tI:DaDtI.
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The Subway Company reserves the right.
subject to the approval of the Commiaiooer
o~ Water Supply, Gas aDd Electricity. or
his successors In authority. to make such Jim­
itabODl of \'oltqe aDd c:um:ut ud to maU
IUCb rules in rqard to fusiq as lILly from
time to time be DeCaSUY.

1 RENlALS,
I NO SPACE , .. THE su••"YS W'll

" pn'oo Of 'LESS 1IIMI ONE nu.
ND srAC£ WILL. l1li1£0 fOIl " DISTANCE or

I'LESS THAll .. ILDC&. PCUT AT aNTIAL Off ICES.

I ."Tas IIIILL • 'AID ..mILY I" ADVANCE
£KeEP1 lIIA1 __ IT II aaUMY TO ,*,ST..CT

MlDnlONIL ...." iPAL;£, APPl.lCMln .ILL 8f

a(GUlaa 10 ,1." aEMULI F._ 1M£ SU."'I SPACt
TllEallli ,.,.PLUD Foa# TlULY ... ADVMlCl, DUI'NG

IUCII PUIDa, MGT USS ,..,.. rlw YUIIS, AS IS
,.,,.DlD I_ nar c"BACT a,YI- 5AlISFACTort
&U&I~ltl fOIl Pl.fa.MAMCL IN ACCOIIOANCE .IT"
SlCTI. 734C!l).I].O DE 'ME ....' .. 'ST.ATlY(;COD£ \

OF ....E C& "! Of .... vo-.
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Penalty for Tampering.

Any attemptl to gaiD adcisa:oG to the
manholes- aDd ac:c:ess to the Compuy·. pr0p­

erty. or to the property of its teDaDts. without
a pamit &om the Compey. by opeaiq or
breakiDg the lock. bar or other portion of the
lIlaDhole. will be proeeeuted to the full atmt
of the law.

Manhole Guard Rails.
~ a maahole is opeaed. aD ire.

pard rail of a deqn approved by the~
way Compuy ahall be fumished and placed
in the o~. as • waminc to the public:.
by the person or c:orpor~C'! ~:~oee beh:!f
the manhole is opeaed.

Precaution Against Gas in Manholes.
When muholes are 6rst opeoed. the per­

IOD desiriq to work tben:iD aball atiafy
himself that they are free from gas. aDd if
Dot. be &hall ftDtilate them. 1lae Subway
CompaDy will wbe.a. requested. provide. faD
or blower to be operated by the penon desir­
iDe access. for the purpose of deariq the
mlUlholes of gas to such aD extent as to~
del it We for the workmen to enter tben:in.
If. after the 6nt ftDtilatioa. pi is atill ..
ticed. the ventilation Ihall be coabDued.

7
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Watchman on the Surface. ~

ID all work CODducted in abe mauboles. .
,~

ODe maD sball always be provided by the per- l!
11

SOD or corporaticm workiq in the mubole. to •
I I act u watchman em the Ii1rf~ce at each IIWI-

1
.. { bole when opened. who lhalI keep COIIStaDt

.- ! pard and give wamiDg to the public. i
Smoking Prolu1%ted.

t;
Smokmg will Dot be permitted in or aroaDd j-

the maDbola. I
i Intoxicating Liquors Prohibited.

.- -J
I

. - No ODe UDder the infIueuce of liquor shall
-. .. -:t .. be allowed to eqqe in work in -the ~

ways.

., Protection Against Dust and Wind.

No cmer of any kind whatsoever shall be
t allowed to be placed over the maDbole opeD-
! ins at a less distance thaD four feet &om the•

level tb=eof. but • shield may be placed
UOUDd the windward balf of the iron pard
rail to protect the workmen from dust and
wiad.

•
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Night Work.
q

,. ... ' ; . ..
Wb=ever it is desired to carty 011 work in iI

'I
the JDaDholes or semce bous during the DiPt 11time. the perIOD or penoDS desiring to work
therein sba1l pro"lide and place red luterus t:

;

i1 U'OlDld the openinp, as a waraiq to the ,.
l

public. r.
:0-

No device for proYidiug artificial lilht !_. ·shall be used ill the manholes unless the same -~
has ba:D approved by the Subway Company. r

;

Tenants to Asal:t in Emergency.
f-' ..... ::: 1,

~ .. The Subway CompaDy may. at any time.
cause the work ill progress ill &Dy mauhole to
be temporarily~. If in the judpneat of the Subway Com-
paDy such assistance is required to cope with

I
&D ewacw.::y. the penon or pe:soDS workina ·ill or about the JDADhole ahall c:.o-operate to t
preveDt accideats. f·

I Information Regarding Accidents. r

All pe.nom CODIlCCted in &Dy way with Ithe work in progress in the subways ahall be I

required to live to the Subway Company the i.. , ...- .. details of UJy .ccident. which may occur iu I
CODDec:bOD with such work.

9
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SECTION ... -,
Installation and An-.ngement of

1 Cables in Subways.
:/• t! -. -

Cables to be T~ed.
For the purpose of idea . bOD. tap of "

f
I

• style .pproved by the Subway CompaDJ
;

•• IhaIl be IeCIUdy placed ill each muhole _

I all cabla therciD. .-
f Cables to have Slack. ~

t:
:- AD cables drawn into the subwa" Iball :~

haft lUfSc:ieat al.ck to allow them to be '""
: I

Itowed away aromad the walls of the IIIazt. Ibob IIpOD the hooD or raeb pr-u'ficied. iD.--
lIIeIl~ as may be cieb:uuwed br r

'(. the Subway~•
Covering of Cables and Conducton..' - All c:ooduc:torl drawn iato the aubwa".

shall be protected br a metallic cliaiu&
which ahall be CODtiuuoua from end to ead:
aud where splica occur. the c:overiDc ahall

-!' be jaiued by • metallic .Leath. IOldered 10

u to make a watertight jciuL &ceptioaa to
- I this rule may be made by the writb:u CCIIIaIt-

f of the Subway~.

!
- CaLles bcnmd or wrapped wilL doth. or
h.Wac any kiDd of a 6broaa CGftriq. or
coated with tar or aDf uphaltic c:aaapaIi-
bOD which might adhere to tbe duct. will _
be allowal in the subways.

ID
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Protection Against Stray Electric
Curn:ntt.

Owo:n of the cables iD the subways abaU
take all the precautions Der.css&ry to protect
their DW:J cables from damage by Itray elec­
tric CUl'J'e01t and work dODe to relieve any daD­
gerous condition oc:c:asioaed by such currents
.ball be made ma maDDer DOt to ead.aaga­
otbe! cables iD the IIl:bway.

Fixtures in Manholes.
No termiaaJ or test beD: will be permitted

to remain permaDeDtly in the maaholes.

SEcrION S.
Repairs and Alterations to Cables and

Conductors to be made by Owner.
Applications For.

All applications for permits to make re­
pairs or alterations to cables iD the subways
which involve the withdrawal. substitution or
replaciq of a cable or cables. thall live:
Ca> The Dame of the applicant. and
Cb> A complete ideutincation of the cable

or cables referred to and of the par­
ticular dUd or duds to which aCClelJ
is desired.

11
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Immeelj.tel)' after aD)' repIin or altl:ra­
tioas are made to a cable or cables. • nport

aiviDg the details thereof aha1I be mac.e to the
Subway CAmpay. if called for.

Repairs at Ezpense of Owner.

Wbeae.er. in the judsmeDt of~ Subway
Campau,., repain or alteratioas to a cable or
cables are ~'7. aid :e;a~ or altl:ra­
tioas ahalJ be made by. and at the apeue of
the perIOD or corporation 0WDiDc or CI:IIltrol­
fiDe them. Duriq the PfOIJeD of u.y auc:b
repairs or alteratiaas, the 0WDa' of the caLle
or cables shall take such precautioas U ilia)'

be DeCeSSU)' or a;pedieDt to protect the~
at)' of the SubWa,. CampiDY ad the cables
of its teDaDts £ram injmy.

WbeDeYer. in the judsment of the Subway
Compmy, the JDaDhole conditioas CUI be im­
proftCi by c:hanp in positiOD of aDy cable or
cables. such cbaqe .ball be made by ad at
the apease of the 0WDer thereof. 1IpCID leo

ceiYiag IIOtice from the Subway C'.cmpu,.
tIlat auc:b dwaae is desirable.

12
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SECTION 6.

Subsidiary Connections. .
A subsidiary ccmnecriOD shaIl be aay a;.

tension for Iel'Vice purposes I'IIIlI1iq from •
mauhole or service bos of the aubway I)"ItaD
which does Dot CODDect with any other ma,n.
hole or lervice box of the same system.

Subsidiary cormections shaIl be made by
the Subway Company upoD request of the
oc:cupaat of the IUbway desiring the AllIe.
provided the £!!12 ha'¥e been authorized by
the Departmoent of Water Supply, Gas and
EJectriciiy. and the paylUCiii: :0 ill;' Subway
Company in lieu of rental. of the cost of COD--

structiOD and of repairinJ and maiDtainiDc the I'{';
same. plus 15 per c:=L. is aatisfactorily,
lUaraDteed.

Unless apeciaUy authorized by the C0m­
missioner of Water Supply, Gas aDd EJec.
tricity, DO aubsidiary connection shall be
longer than 150 feet. nor Ihall any luch c:aa.
nection without auc:h lPCcial authorizatiaa
parallel any cist:iDg wbway of the ume .,..
tim on the same Itreet for more than aae­
half the distance between manholes. a:istinc
at the time of its coDStrudiaa.

Subsidiary cozmect:ions may be traDsferred
from one tenant to another, or occupied
jointly, by and with the CODICIlt of the Sub.­
way Company.

--_._.~ ..------------------
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SEcrION 7.

.-
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Damages.

1.n :10 cue .hall the Subway Compuy he
ftlIPODsihle for aDy damage or iDjury what­
IOCYer to perIODS or property due to the plac­
iDe or operabOD of cables. c:ouductoft or
other apparatus thereiD or emmee:ted ....
with or by rasoD tlf may electrical e::amab.
or by reuoD of other acts or conditiODI GftI'

which it bu i1f) control. All work iD -­
waya. mubolea or terric:.e bos.a shall be pa­
formed erstirely at tbe risk of the jaIaa or
perIClDS workiq therein. and his or their em­
plOJ'U sball be respousi.ble for uy d.am.qe
ca..-L

"IDe muboles sba11 Dot be ... for IDe
Itorqe of aDy apparatus. tools. 1ampI. aiL
fumaces. dothiq. or uy other ID&tIer wDat­
IOCftZ' without the CODIeDl of the Subway
CampaDy which reserves the riIbt to wefaIe
came:Dl iD aDy cue. The employer of artY
perIOD storiq au,cb artides iD the maDbolcs
shall be respoasible for uy damqe dooe by
reuoa of aDY iIe. e:splosiOll or other acadaat
occurrin& u tbe result of the Itorase of IUCh
materials.

14
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SECTION 8.

Effect of and Amendment of Rules and
RegulatiODL

These rules and p:platioos are sabjee::
to aDd in aclditioD to an rules and regulatiam:
made and established by the Departmcat of
Water Supp17~ Gas ~d Electricity eo fa:
as such rules and replabODS are applicable
kI the property and opera.bOll~ :Jf the Subway
CAxupaDJ i ad these rules aDd rquiatioc! ef
!:be Subway Compmy may be added to or
&IIlf2lded from time to time with the app"",al
of the Commiwooer of Water Supply. Gas
aDd Electricity. or his successor in authority.
or by him cuedled.

Adopted by the Board of Directon of the
Empire City Subway Co.. Ltd.,

M.8n:h 18th, 1914

IS
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IN THE MAITER OF THE SUPPLEMENTAL PETITION OF
BELL ATLANTIC-NEW YORK FOR AUTHORITY TO
PROVIDE IN-REGION INTERLATA SERVICES IN NEW YORK.

Applications for Space in the Electrical Subways



APPLICANT:

DDRESS:

CITY/STATE:

EMPIRE CITY SUBWAY COMPANY, LTD.
APPLICAnON FOR SPACE IN THE ELECI'RICAL SUBWAYS

REQUESTED BY (ENGINEER): _

TELEPHONE NO:

DATE:

TO THE EMPIRE CITY SUBWAY COMPANY (L.T.D.) RESPONSIBILITY CODE: _

.pplication is hereby made for Space in the Electrical Subway (XXXXXXXXXXXXXX on:

A.) FROM: TO:

B.) FROM: TO:

C.) FROM: TO:

I).) FROM: TO:

c.) FROM: TO:

F.) FROM: TO:

For the Minimum term of (One)· (TEN) years, from the time of (completions of said subways and)·assignment to applicant of the space herein applied for, to be used
for communication purposes. (Estimated Distance feet Estimated Annual Rental
S : Estimated TEN Year Rental ).

For Newly Constructed Ducts:

DUCT INFORMATION:

CABLE INFORMATION:

INTERIOR DIAMETER: _

NUMBER OF DUCTS: _

NUMBER OF INNERDUCTS: _

TYPE OF CABLE: _

LECTRICAL CURRENT: Maximum Voltage capacity of current source: _

RENTAL LENGTHS OF DUers & DUer POSmONS APPLIED FOR (E.G.: xxx.xx R.LlPOSmON)

A.) RENTAL LENGTH: DUCT POSmON: SIZE:

B.) RENTAL LENGTH: DUCT POSmON: SIZE:

C.) RENTALLENGTH: DUCT POSmON: SIZE:

D.) RENTAL LENGTH: DUCT POSmON: SIZE:

E.) RENTAL LENGTH: DUCT POSmON: SIZE:

F.) RENTAL LENGTH: DUCT POSmON: SIZE:

.he Undersigned hereby agrees to comply with all the Rules and Regulations governing the use ofsubways, as established 1iom time to time by the Empire City
Subway Co., (Limited), and to be responsible for any and all occupants ofthe Subways, in the work of placing conductors in, and withdrawing cables occupying the
ducts, done under this application.

-Further, the undersigned states that it is the owner of the cable(s) above described and that it shall use such cable(s) in accordance with its franchise 1iom the City of
New York.

Return Complmd Forms To:

"'mpire Customer Service Center (ECSC)
.w West St, Rm 1900

New York, N.Y. 10007
Attn:~t~anager

I FUR USE OF LC.s. CO. ACcrG. DEPT.

Date of Assilmntent
Total Duct Feet
Amount

Signature of applicant. _

Title:

Empire City Subway Company (LTD)

AcccptedBy: ----------
ECS Director

·DELETE PORTIONS IN BRACKETS WHERE INAPPLICABLE



)
.'

./,

)

IN THE MATIER OF THE SUPPLEMENTAL PETITION OF
BELL ATLANTIC-NEW YORK FOR AUTHORITY TO
PROVIDE IN-REGION INTERLATA SERVICES IN NEW YORK.

Applicationfor Surrender of Ducts in the Electrical Subways



APPUCANT:

illDRESS:

CITY/STATE:

EMPIRE CITY SUBWAY COMPANY, LTD.
APPLICATION FOR THE SURRENDER OF DUCTS IN THE ELECTRICAL SUBWAYS

REQUESTED BY (ENGINEER): _

TELEPHONE NO:

DATE: _

TO TIlE EMPIRE CITY SUBWAY COMPANY (L.T.D.)

Jentlemen:

Application is hereby made for the Surrender by the undersigned ofthe following Duet(s)*
In the Electrical Subway on:

(Street or Avenue)

A.) FROM:

A.) RENTAL LENGTHS:

TO:

DUCT POSmON(S): SIZE:

Aate ofRental, S Per Duct, Per Mile, Per Annum
The Above Duct Was Assigned To This Company Under Application No.

B.) FROM: TO:

B.) RENTAL LENGTHS: DUCT POSmON(S): SIZE:

Rate of Rental, S Per Duct, Per Mile, Per Annum
The Above Duct Was Assigned To This Company Under Application No.

C.) FROM: TO:

t::.) RENTAL LENGTHS: DUCT POSmON(S): SIZE:

Rate of Rental, S Per Duct, Per Mile, Per Annum
The Above Duct Was Assigned To This Company Under Application No.

:J::!!lIE. CABLE(S) MUST BE REMOVED FROM DUCT BEFORE SURRENDERING TIlE DUCT
ECSC MUST BE NOTIFIED IF CABLE(S) CANNOT BE REMOVED

The Undersigned hereby agrees to comply with all the Rules and Regulations governing the use ofsubways, as established from time to time by the Empire City
Subway Co., (Limited), and to be responsible for any and all occupants ofthe Subways, in the work ofplacing conductors in, and withdrawing cables occupying the
ducts, done under this application.

Retum Completed Fonm To:

Empire Customer Service Center (ECSC)
140 West St, Rm 1900
'lew York, N.Y. 10007
.4.ltD: Asset Manager

FOR USE OF LC.s. CO. ACCTG DEPT.

Date ofSurrender:
Total Duct Feet
Rental Adjustment From:
Amount:

Signature ofApplicant. _

Title:

Empire City Subway Company (LTD)

Accepted By: __==-=:--:-- _
ECS Director



IN THE MATTER OF THE SUPPLEMENTAL PETITION OF
BELL ATLANTIC-NEW YORK FOR AUTHORITY TO
PROVIDE IN-REGION INTERLATA SERVICES IN NEW YORK.

Empire's New Construction Process



Step Time Frames

EMPIRE CITY SUBWAY COILTD
NEW CONSTRUCTION PROCESS

Process!Action

I day

day

I

2

-Letter from tenant to Empire City Chief Engineer requesting new
construction.

-After review and approval by the Chief Engineer the request is
forwarded to the Empire Customer Service Center, (ECSC) and
the Engineer Estimate Manager.

2

3

day 6-20

day 20-30

-A Deferred charges Job order number is established by the ECSC
for tracking all preliminary investigation charges.

-An order file is established containing:
-Tenant Letter
-Engineering strip maps ofarea and existing facilities
-Engineering reports of existing facilities
-Copies ofDuct Utilization system (DUS) duct cards
indicating status of all terminated conduit in manholes

-Copies of conduit Obstruction reportslWire & Test letters
-ECSC manager review and action plan development

-Physical survey to verify the necessity of new construction.
-ECSC prepares field verification package to verify no spares,

alternate route availability, retired conduit or obstructed
conduit. If;

A spare is found - The duct is Roped and tagged, and the
Tenant is notified and asked to process an Application
for space. All charges are transferred to a Custom work
Job Order and billed to the tenant. DUS updated

An Alternate Route is found ~ All sections are roped and
tagged and the Tenant is notified and asked to process an
Application for space. All charges are transferred to a
Custom work Job Order and billed to the tenant. DUS
updated.

A retired conduit can be reactivated - The duct is Roped
and tagged, and the Tenant is notified and asked to
process an Application for space. DDS updated and a



-2-

Report of Underground Conduit, RUC is prepared and
forwarded to engineering.

Step Time Frames Process/Action

An obstruction exists and an attempt will be made to clear ­
The Tenant is notified of the planned action and provided
with an approximate start date and a completion date no
longer than 85 days.

If construction is reguired

4a day 30 -All current tenants are notified ofpending new conduit construction and
asked to respond with their specific conduit requirements in the
designated section/s within 14 days.

4b day 45-60 -An Engineering estimate request package is prepared and forwarded to
the Estimate Engineer for estimate case preparation and the proper level
authorization.

4c day 60-90 -A field Job Order and field package is prepared for construction of new
conduit and a tentative start date scheduled.

- Tenant letter
- Engineering Maps
- Job design
- Utility location Maps
- Code 53 request Report
- NY City road opening permits

4d day 90-140 -Construction of new conduit scheduled and completed - The requesting
tenants are notified and asked to forward Applications for Space. DUS
is updated with new facilities and assigned to tenants and a Record of
Underground Conduit (RUe), forwarded to engineering.

dstS63adoc
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IN THE MAITER OF THE SUPPLEMENTAL PETITION OF
BELL ATLANTIC-NEW YORK FOR AUTHORITY TO
PROVIDE IN-REGION INTERLATA SERVICES IN NEW YORK.

Empire's Service Performance Measurements



EMPIRE CITY SUBWAY CO., LTD
SERVICE PERFORMANCE MEASUREMENTS

Average number of days to complete
new mainline construction

1996

1997 (6 Months)

Avg. (18 Months)

TOTAL
JOBS

80

65

145

BELL ATLANTIC
-NEW YORK.

125

112

117

OTHER TENANTS

112

90

105



The

http://cww.bell-atl:com/emplcomm

March 15, 1999

'x' Marks the Spot? No, it's not a treasure map. Assistant Construction Manager Joe Ribeiro, Construction
Manager David Knights, and Assistant Construction Manager Anthony Barone (left to right) are checking plans in
the new Empire City Subway garage, a facility that will accommodate recent rapid business growth. The rise of
competition in New York drove the need for new quarters for the 118-year-old company.

s garages go, the just-opened Queens or Staten Island because these



In the late 1800s, when competing phone companies strung wires like spaghetti
over streets, Empire City Subway was created to place the lines underground.

1\.
r.,mPlre lJlty ::"luoway \r.,lJ::"lJ

facility in the Hunts Point
section ofthe Bronx, might

seem rather ordinary. But for Empire,
it's a giant stride forward in its ability
to offer better customer care and a key
factor in gaining important cost savings
in the business.

It's also the first expansion of
Empire's facilities in more than 25
years.

"This is a big deal
for us," said Judith
Kirkland, general
manager of
Operations. "When I
came here in 1997,
this became one of my
top priorities because
we were busting at the
seams at our other
two sites, one of which
was built in the early
1900's."

Empire City
Subway Co., a sub­
sidiary of Bell
Atlantic-New York,
was created in the late
1800's during the hey­
day of open telephone
competition in New
York City. Back then, multiple tele­
phone companies served single build­
ings, and customers of one company
couldn't call customers of another. A
jungle of telephone lines hung above the
city streets, strung so haphazardly that
they were safety hazards, which forced
the government to step in and require
that all wiring be placed underground.

Since 1891, ECS has held the City of
New York's franchise for this under­
ground placement. In the words of the
contract, Empire City Subway has the
license to "provide, build, equip, main­
tain and operate subways, conduits and
ducts for telegraph and telephone con­
ductors" for rent in the boroughs of
Manhattan and the Bronx. (The fran­
chise did not extend to Brooklyn,
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York City until 1898.)
Today, ECS owns approximately

10,000 manholes and 10,260 miles of
.conduit in Manhattan and the Bronx,
an area that has become one of the most
concentrated and lucrative telecommu­
nications markets in the world. Bell
Atlantic still accounts for the lion's
share of Empire's business, occupying

about 67 percent of the underground
system. But as it did at the turn ofthe
century, competition is once more creat­
ing pressing demand for Empire's serv­
ices.

Said Kirkland, "today, we have more
than 40 tenants (customers), including,
AT&T, Cablevision, MCI WorldCom,
RCN, Teleport and Time Warner, and
they all want more and more space in
our system."

Kirkland said Empire historically
was installing about $5 million to $6
million worth of conduit every year. In
1997, however, that figure doubled to
$11.6 million, and in 1998, it doubled
again to $22 million.

"What that means is that we've
(Continued on page 2)
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almost tripled the amount of work we've
be~~ asked to do by our customers. And
if you triple that, you have to do some­
thing about your equipment and your
people, and this has translated into our
inability to function efficiently with the
facilities we had. The Hunts Point
garage changes that dramatically."

"The new garage will enable us to
add resources necessary to help us do
an even better job in meeting our cus­
tomers' growing demand for conduit
facilities and related services here in
Manhattan and the Bronx," said Arthur
"Bud" Andersen, president-ECS.

David Knights, manager-Outside
Construction, said the new garage and
lot encompass about 60,000 square feet,
which is the combined size of Empire's
two existing facilities. Knights said the
location was ideal.

"Hunts Point is a Federal
Empowerment Zone," he said. "So we
receive a discount on our real estate

taxes and energy rates. It's also close to
mass-transit facilities, which is a big
help to our employees. More impor­
tantly, it's centrally located between the
two boroughs and right next to a major
highway. This will allow us to get any­
where in either Manhattan or the Bronx
much faster, which is important when
we have to respond to underground
cable failures. It should help improve
productivity, which helps us keep our
prices competitive with other construc­
tion firms in our area."

The productivity will come from the
30,000-square-foot outside lot that can
accommodate heavy construction vehi­
cle, cutting nearly an hour off the travel
time it takes Empire to get to job sites.
Savings will also come from being able
to buy supplies in larger, monthly
amounts rather than weekly quantities.

Kirkland said increasing productiv­
ity time is critical for Empire because of
the need to meet customer demands,
which show no signs oflessening.


